LASSO

WORKFLOW ECONOMICS / CLIENT BRIEF

WORKFLOW SCAN Know whether fixing this workflow is worth the investment.

We make the current economics visible, design a practical future state, and determine whether the

A FIXED-FEE DECISION SPRINT

ONE

financially consequential workflow

ABOUT 2 WEEKS

after systems, data, and stakeholder access
are ready

$20K-$35K

fixed fee, confirmed after scope

A recommendation to stop can be as
valuable as a green light. Either way, you
leave with a decision grounded in
economics and operating reality.

START WITH THE WORKFLOW

lassov.com/workflow-scan

opportunity deserves investment.

THE SCAN ANSWERS THREE QUESTIONS

1]

WHAT IS IT COSTING NOW?

Current-state workflow, labor and
delay economics, failure points,
handoffs, controls, and exception
ownership.

WHAT YOU RECEIVE

o CURRENT STATE

Workflow map, cost drivers, controls

o BUSINESS CASE

Quantified baseline, full implementation
and operating costs, and
expected-return assumptions.
Projections are not guarantees

CLEAR BOUNDARY

LASSO / AI-NATIVE OPERATIONS AND WORKFLOW TRANSFORMATION
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WHAT SHOULD CHANGE?

Future-state workflow, human and Al
roles, technical feasibility, data
needs, integrations, and
architecture.

FUTURE STATE

Redesigned flow and operating roles

BUILD PLAN

Phases, owners, measures and risks
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IS IT WORTH DOING?

Implementation plan, investment
logic, acceptance measures, key
risks, and an economic go, refine, or
stop decision.

FEASIBILITY

Data, integration, Al and architecture
view

DECISION

Go, refine, or stop recommendation

The Scan produces the decision and plan. Build and implementation - including production integrations,
rollout, training, and ongoing operation - are scoped separately.

LAS VEGAS / NATIONWIDE



https://www.lassov.com/workflow-scan

