
WORKFLOW ECONOMICS / CLIENT BRIEF

PRODUCTION SPRINT Fix one expensive workflow. Measure the result.
Reduce manual effort, billing gaps, or processing delays in one expensive workflow. We redesign the
process around AI and automation, put it into daily use, and measure the operating result.

A FOCUSED PATH TO WORKING VALUE

ONE
tightly scoped production workflow

4-6 WEEKS
delivery window after kickoff

$40K-$75K
fee and timing subject to agreed scope and access
readiness

Good starting points include billing
reconciliation, collections, document
processing, intake, and exception handling. We
agree the baseline and production scope before
kickoff.

SCOPE A PRODUCTION SPRINT
lassov.com/production-sprint

ONE ACCOUNTABLE PRODUCTION PATH

01
BUILD

Redesign and implement the
production workflow, human and AI
roles, integrations, controls, and
exception paths inside the agreed
boundary.

02
PROVE

Validate acceptance metrics, test
failure modes, and establish the
measured post-launch review
before release.

03
EMBED

Roll out with communication and
training, assign an accountable
owner, and complete the operating
handoff.

WHAT THE CLIENT RECEIVES

PRODUCTION WORKFLOW
Working flow inside the agreed boundary

INTEGRATIONS + CONTROLS
Connected systems, safeguards,
exceptions

ACCEPTANCE METRICS
Observable release and operating
measures

ROLLOUT + TRAINING
Adoption plan, communication, user
readiness

OWNER + HANDOFF
Accountability, runbook, support
boundary

POST-LAUNCH REVIEW
Measured performance against the
baseline

WHEN SCOPE IS UNCLEAR A Workflow Scan is an optional readiness path only when production cannot be responsibly scoped
from the evidence available.
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